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Yenching University
December 4, 1938,

President J. Leighton Stuart,
Yenchine University,

Peking, 7,

China,

Iy dear Dr. Stuart:

Since I wrote you avout Prof, Saleski
last week I have recelved from him the fo lowins letter which
I quote to you for your information:-

“‘Dean Georce ¥, Chase of Harvard has given nme your
gidress as the United “tates reprecentative of Yench--
inos niversity.

Several years ago, while I was still working on my
dissertation, I discovered the importance of Chinese
to the student of anguage, I have since devoted
zuch of my free time to the study of Chinese, making
such progress as nrivitc study and availalle text-
books perinltted, DBut I became more and more con-
vinced that a scjourn in China of a y~ar or over
would be worth more to me than I can hone to accom-
nlish with much eflort and more time here, Accord-
inMy, I arpeal to you,

That you may be able to Judge in what capacity I mipht
be of service to Yenchingy niversity, I add the follow-
ing personal information: Harvard {1011) A,B,,A,Y.
University of Freiburg im Breispau Ph,D. (subjects
Linguistics, Philosophy, Cerman). Assistant Professor
amnd Professor of Cerman at the University of Delaware
and Bethany College since 1917. Incidentally I have
also taught French and Spanish, Cf course, I could

not get the doctorate in the above subjects without

a knowledge of Latin and Greek.

Sincerely yours,

/3/ R. E., Saleski.
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Yenching University
‘Decerber 4, 1928,

President J. Leighton Stuart,
Yenching University, :
Peking, W,

China,

My dear ir., Stuari: /

I have noy had an opportunity to Feok over
w#ith Ur. Scott the case of Miss Anne Cochran t4 which you refer
in your letter of Ooctober Jrd., I understand that Dr, Sco*t and
ur, Patton have already had some corresnonience in regard tc the
matter., OJo it isnquite probable that Hr. Patton has passed on
to you the decisions that have been reached, However, ass I un-
derstand Dr. Scott'g explanation, a cowpromise has b-en reached
in the case of Miss Cochran at Yenching, and a very similar case
of Urs. Seymour at Cheeloo, whereby these ladies cre to be con~-
sicered as non-quota members of the staff until January 1, 1929,
and will thereafter be concidered as filliing a.place on the quota
of the University where they are located.

As regards the case of Yiss Cochran, Dr, Scott
points out guite logically that not only is she urgently needed in
the work of her own station at Hwalyuen but would also be of great
value in filling any onc of several other vacancies now existing
in the Presbyterian work in China where a young woman with her
qualifications is urgently needed. A& lonv, therefore, as she
remains at Yenching under Presbyterian supnort some other Presby-
terian position she might be filling in her own station, or else-
where, will go unfilled.

1 sur~rested to Dr, Scott that inasmuch as
vi-g Cochran's salary 2s a single woman 1is considerably less
than the ¥ %3000. a year provided in case of each vacancy on
the quota, some arrangement might be effected whereby the dif-
ference between Yiss Cochran's salary and the cash equivalent
for a quota vacancy would go to Tenching University. Dr. Scott

£kt JRAVSTETa, thokeBURY, 20 REE EoN60E TREd1RE. TR FFRERNALIT 1~

1 found that a sugrcstion has already reached
the Presbyterian Board - coming, I believe from iss Cochran to
her uncle, Mr. Henry Cochran, and passed on by him to the Presby-
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terian Board - that as a solution to the problem ¥r, Henry
Cochran and the Presbyterian Church, sharing with hinm 4in the
sun~ort of Miss Cochran, might transfer their gun ort to Yench-
ing Tniversity direct rather than pay 1t thrournh the Presoy-
terian Boa ¢, as they have done heretofore, I find that this
suprrestion is very vigorously disap~roved by our friends in

the Pregbyterian Board, Aq you know, the sun—ort of oractical-
1y all the Pr-sbyterlan missionaries is assirned in more or

1eca definite fashion to intereste! churches or individuals,

In sor: caszes, %3 in the c-se of iss Cochran, this is a very
close snd personal conncction = in other cascs, the relationship
is a purely nominal one, Therefore, the Presbyterian Board has
relatively little undesirmated current income for the sunnort of
rissionariss and the mailntenance of 1%s quotas on such institu-
tions a3 our China Collercs, Wherever funds that have becn com-
{n; into the Treasurer ol-gk’resbyterian Board for the sur-ort

of = mi--ion ry, or ‘the malntenance of a place on some of its
quotas, is so trameferred *hat 1t lis sent direct to the individual
or instiltution concerned rather than naturally through the Soard,
1t usually means that the Board loses Just th=at much income with-
out in any way beins relievéd of its o.1lizations, The Board is
ant to toke the attitude,therefore, that if “unds previo:sly go- —
ing through the Presuyterian Board are tranaferred direct to some
inetitution it is nelhine sunoort that the Board is gusiified in
refusing its sunnort of the institution just that much, I have
resson Lo belleve that one of the causes for the reductlon of

the Presbyterian quota at Tenching last year was the fact that
funde formerly received f.om Mrs, ead were trandferred to the
direct su»>-ort of her son at Yenching, Durine the last year I
nave felt that whether or not our Preabyterlan friends were justi-
fied in the szourse thoy took, yet 2s a matter df nractical poli-
tics Yenchine lost considerably more in reduced sunport and
friendliness from the Presbyterian Board than they galncd in
a’'ding Yr, Yeai's sup-crt as one of their items of dircct income.
1 vory much fear that a repetition of another case of the same
gort with regard to Mi=s Cochren would be extremely detrimental
to voth the nresent and the [uture inter-sts of Yenching,

1 am settinc forth all these factors quite
fully and confidentially so that you may have all of them in
mind in dealinr with Xiss Cochran's case, My conversation with
Dr., “cott leads me to feel that the safcst procedure to fo. low
after January lst in ¥ics Cochran's case would he to consider
her a memoer of the Presbyterian quota at the University, as has -
been recommended by 'the China Council,until the end of this academic
year, or until she makcs other arrangements, “hatever hapnens, we
must try to avoid offending Mr, Heney Cochran, who, together with
other members of the Cochran family, have always been generous

N




supporters of the work of the Presbyterian Board,

Very sincerely yours,




December 4, 1928

Dr. J. Leighton Stuart
President, Yenching University
Peking, China

My dear Dr. Stuart:

I had planned to write to you before this and to acknowledge
for the firm your very gracious comments regarding the members
of our staff assigned to your campaign and the manner in which
they fitted into your organization in the direction of the
second campaign for Yenching University.

Mr. Brown and I have felt from the beginning that the success
of our work depended to a very large extent on the careful
selection and training of our personnel and their employment
on a permenent basis. Only in this way can we offer our
clients an experienced staff of men and women of character

and a high degree of intelligence. Ve are happy, therefore,
to have your judgment strengthen our opinion that our theories

are sound and that the staff assigned to Peking is a worthy
example.

Concerning the recent campaign, you are of course already fam-
jliar with the financial results achieved. There was approx-
imately $258,000 in cash and pledges and two conditional gifts
totalling $95,000, which, together with the $100,000 gift in
hand before the campaign was launched, brought the total, in-
cluding contingent gifts, up to $453,000 toward a $500,000 goal.

In this connection you will undoubtedly recall the contract
arrangements with Tamblyn and Brown whereby $10,000 was pro-
vided for fee and salaries, as well as a contingent fee of
$5,000 (already paid) if, and when, $200,000 was reached, and
a second contingent fee of $5,000 if $325,000 was secured by
October 1st. As noted above, the $325,000 has been reached
if contingent gifts are included. Ve would not, however,
count such gifts unless the conditions under wvhich they were
made were met.




Dr. Stuart Page R.

Legally, therefore, the second $5,000 conditional fee is not due
Tamblyn and Brown. However, in view of the fact that in both of
our campaigns for Peking we have rendered the best possible ser-
vice, and on the first campaign our net loss was $2,762.80 and
our profit on the campaign just closed is less than $475, we

are taking the liberty of seeking your counsel.

You will recall that through one of your trustees you were placed
in touch with a certain woman in New York who wrote $50,000 for
the University into her will. Later it was discovered that a
large additional gift could be made available from the same
source.

However, at the time this question came up you were planning to
return to China and it was quite definitely understood that there
was a gift of $100,000 which would be made by a wealthy family in
Chicago. On that basis less than $50,000 was needed to complete
the fund and it was recommended that the New York woman should
not be asked to make a further contribution at that time because
of the possibility of securing a still larger sum for a special
object not connected with the campaign. However, sometime after
your departure it developed that the Chicago family did not con-
sider themselves definitely bound to the $100,000 contribution
and indicated that they would be unable to make such a gift at
this time. Despite this fact, the goal was within $75,000 of
the objective.

Shortly thereaftcr Pyrofessor Wannamaker had a conference with

the trustee who had originally made the contact with the woman
from whom it was thought a substantial gift could be obtained

and inquired of the trustee whether or not this lady could be

properly asked to make a gift sufficient to complete the fund

and clinch the gift of $90,000 from Mr. and Mrs. Boyd. Prof-

essor Wennamaker was told that this would be possible but that
if this were done, the trustee in question could not undertake
to secure the much larger contribution vhich he had in mind.

Of course Mr. Wannamaker did not wish to prejudice the securing
of the larger gift and so told the trustee to do nothing about
the matter at the present time. We do not for a moment question
the wisdom of that decision,but the fact remains that the de-
cision undoubtedly prevented the securing of an amount which
would have completed the campaign, and hence prevented our col-
lection of the $5,000 fee which would have been due us under

our contract.




Dr. Stuart Page 3.

With the above in mind, I am wondering if you would feel that
the facts in the case warrant your bringing the matter to the
attention of your Board. We do not in any vay wish to appear
small in regard to this matter. On the other hand we have,
and I am sure that you will agree, rendered a satisfactory
service and in so doing have incurred a substantial loss.

Even if the $5,000 now in cuestion is paid, Tamblyn and Brown
will still have a net loss of several hundred dollars as the
result of its relationship to the two Peking campaigns. And
finally, because the conditions under which the contingent

fee was payable to Tamblyn and Brown were made imporsible by
the deliberate choice on the part of your Board, we are taking
the liberty of bringing the matter to your attention and seek-
ing your good advice.

In closing, Mr. Brown and I wish to express the hope that you
are enjoying the best of health and that the work to which you
have set your hand and heart will continue to prosper.

With kindest personal regards, I am

Very cordially yours,

6801’82 O ,Tam’b]]n
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YENCHING UNIVERSITY

PEKING, CHINA,

OFFICE OF THE PRESIDENT TELEGRAPH ADDRESS
“YENTA"

December 4, 1928,

My O,D. Vammameker,
150 Fifth Avenue,
New +ork City.

.

Harvard Students Support. deferring asain to the
Philips Brooks house &nd the possibility of suprort being
secured through that source for Harvard men on our staff,
it ocours to me that 1in the cese of either Pedelford or
Shattuck it might be quite worth while to get Porter and
Hung interested in promoting this idea., You have probably
thought of this already. In the case of Shattuck we shall
certainly want him after next summer if approved by the
Trustees committee provided that his s: pport could be
specially secured. +=ven if this is not practicable from
the above source, it is not impossible that Porter or
Hung could secure it somewhere in New ongland. It might
be that Dr. ehd Mrs. Thayer of Portsmouth, N,H. would be
willing to pledge this themselves,

"y T - ~1.
latural Science Lindowment. You are aware that the L>4/46©

My dear Olin:

China lledical Board of the Rockefeller Foundation made us
a grent for our three premedical Sciences for Tive years
of which this is the fourth. The chairmen of these
departments and I have been consulting among ourselves
and with Messrs. Greene and Gee of the Rockefeller
Foundation with the result that we are virtually promised
that on fthe expiration of the five year period ‘the
Rockefeller FPoundation will capitalize their present
grant to the extent of one quarter of a miliion dollars
on condition that we are able to secure a similar amount
of endowment for the same purpose. In this event we could
very nearly if not entirely remove these jitems from our
general budeet, thus releasing about LC$30,000 for other
purposes. Iliowever, these departments feel very much
restricted and urge that the money now allotted them




is scercely even a minimum for meeting the actual
requirements of their growing work. There is some reason
to hope that the Science Division of the Rockefeller
Foundati on under the lesadership of Dr. Max llason

may be irnduced to give us another quarter of a million

of endovment for advanced work in Natural Science provided
that we could meteh this amunt also. Iiessrs. Greene

and Gee are themselves as yet uninformed regarding the
plans which will result from the present reorganization
but they would heartily endorse such a provosition, and
althouch not directly connected, their opinions would
undoubtedly carry weight. If we could secure one million
endowment for these three hatural “ciences and Geology
and Mathematics we could do both undergraducte and some
graduate work of a Tine quality and on an assured hasis.
We have according to lir. Gee the best teachers =nd are
doing the best work being done anywhere in China and

it would be most unfortunste if this could not be conserved
and in general,put on a strong basis. In other words,

we ought to begin to study as to how we can secure one
nalf million dollars sndowment for Natural Sciences.

This is perhaps a matter of discovering some foundation
or such individuals as would feel this snecisal appeal.
Organizations or persons who have made a large amount of
money through application of scientific knowledge to
industry should be especially respounsive. We shall have
about a year and a half, from now until our present

grant expires, but the earlier we work on this the
better. Could you not set in process some investigation
as to the most likely prospects. It may be that Tamblyn
and Brown could be retained for this special purpose.
lleanwhile, the intimation that the Rockefeller Foundation
intends to capitaiize their present grant ousght to be
treated with the utmost confidence as we have nothing but
the friendly and informal assurance of thesc¢ men. Mr.
Grecne is leaving here early next month to spend a few
months in America and his presence ought to be utilized
to make as much progress in this matter as pocsible.

e are now preparing the text of our @ peal of vh ich you
will have a couy later, but it might be wise to start
thinkine about the problem earlier.

Grover Little. Ve cabled today to the effect that
Dr. Sharmen has recommended this man for our financial
secretary. lie speaks of him from long personal knowledge
as being very well gqualified and as being available until
quite recently. The importance of tne field man, especially
in view of the above paragraph, will be cuite obvious,




and I thought it might, help to let you know by cable of
this possibility. \ Y

Library Sndowment. There is a very insistent plea

from many of our teachers that we should have a definite

. enough sum of at least LC$10,000 for the purchase of new
books other than Chinese (which are provided for by the
Harvard-Yenching Institute). The cogency Hof this will be
quite apparent to you. An endowment of G%100,000 would
make this possible. An endowment of a quarter of a
million would provide for this and the administrative
expenses of the Library. Uur biggest problem from now
on will be endowment, and such units may be helpful in
efforts to secure it.

lirs, Jenkins. I am inclosing a letter which is quite
incoherent to me but may interest you as showing what is
passing through her mind.

Very s incerely y
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lir. B.A. Garside,
150 Fifth Avenue,
New York City.

My dear Mr. Garside:

Miss Anne Cochran. A letter has come to our treasurer from
the Associated Mission Treasurers of Sban~b41 quoting the following
action of the Presbyterian Board.

"The Temporary Transfer of liss Anne Cochran.
//\ To Yenching, North China Mission for one year was approved
§ ad by the Board on October 15th with the understanding that
/ "/ﬂﬁ{ Miss Cochran is included within the Board's quota on the
(o &' University staff after January 1, 1929. According to the
o i Board's general policy regarding regular missionaries fill-
%f;;j ing vacancies liiss Cochran really should count within the
f Ff quota all of the time she served the University but as the
: University may have expected another arrangement the Board
defers the application of the principle untll January 1,
1929, which is the middle of the University's fiscal year."

I have already written regarding the misunderstanding by which

liss Cochran came to us last autumn chiefly because of disturbed
conditions at Huai Yuen. She had been refugeeing with us during the
previous session and when conditions penqltted her to return to her
station she felt very reluctant about leaving the type of life and
work which she found here. Both Dean Stahl of the Women's College
and I in personal conference with Dr. Patton in Shanghal explained
that we would be glad to have her stay with us for another year in
order to enable her to find herself and to relieve the Presbyterian
authorities of a delicate personal problem provided that it would

be on the same basis as the previous year. We would on this basis
continue to furnish a home for her, and the Board would supply her
salary. Owing to a series of circumstances for which we were in no
way responsible, lliss Cochran came here and started in work before
either she or we realized that she had been sent here as one of the
Board's quota to the University. Originally, she had been thought of
as a member of the wWomen's College faculty, and in a sense I had no
direct connection with the transaction. As it has worked out the
Women's College, having exhausted its quota from the Presbyterian
Board and having no other funds that could possibly be used for this
purpose, is helpless. The University, on the other hand, is caught
in an arrangement which involves us in a definite financial loss for
which there is no provision in the budget. On any other basis than
the one we agreed upon with Dr. Patton we should have perferred to
make other use of this income than this one. I propose, there fore,
that the Board of Trustees allow us to take luiss Cochran on as a
University teacher for the year at our regular salary for such purposes
and that the Board continue to supply the LCW250 a month which




is its custom when there is a vacanecy in its cuota. We shall
plan our budget on this basis unless we hear from you to the
contrary.

'/ The Budget for Next Year. We are busily working over this
budget snd find some interesting developments. There are certain
apparently unavoidable increases in the administrative offices
and in the operation of the physical plant especially as certain

_///<» buildings and residences are being passed over from conctruction
/“, /7 accounts to annual mointenance. Ve also recommend to the Trustees
0 . an increase of approximetely ten percent in the salaries of
L / university paid foreign teachers. The mission boards have already
}' been increasing their salaries and the cost of living out here

/.. 1is steadily rising. Both foreigners under mission boards
/// " and Chinese teachers are relatively better off than this group.
/ : If this is done, it actually =mounts to just about the salary

9 7. ¥ of one newly married couple. There is also the vory necessary
{/ﬂi“ item of money for the purchase of new English books. If this
. is put down at LC$10,000 which would seem to be the minimum

it means an inerease in these various features over the present

budget of approximaetely LC$30,000, Assuming as apparently we

must thot we can count on no additional income, there must be

a corresponding reduction in our instructional and other

features. There are two possible items of relief, namely,

the new plans for a School of Tducation and for Phsveial

Education., I hope that the finance committee in conference

with Mr. Wannamaker can zive assurance that in each case these
are proving so successful that the two items can be taken out

of the general budget and treated as those maintained by special

funds. We ere trying to apply this principle to the three

premedical sciences, the group of applied social sciences, the
Hervard-Yenching Institute and the School of Religion. I t may
be well worth while for K.A, Wee to spend the remainder of the
season after he gets his degree in working gt special support
for his dermartment in Kansas and elsewhere.#

4

1

Board of Managers. There was a meeting yesterday at which
Vice President Wu was unanimously elected Chancellor. If he
acce pts as we have every reason to think he will , certain changes
, will be required in the constitution of the University. We shall
7 444 try to ~et these worked out here and sent to you as they affect
/“g‘ / primerily the by-laws of the Board of Managers -nd the Faculty
/4" Constitution. There is no departure in principle from what
L was worked out in documents B, C and D of the Trustees. Now,
that e are in a fair way to having a Chinese head of the
institution we are going ahead with plans for registration
which involve =n enormous amount of detail. For instance,
every course in our curriculum must be listed and described,
every text book and reference book named with its date. of




publication, etc., every piece of apparatus in our laboratories
itemized with place of purchase, price, etec., These regulations
are an attempt to debar the irresponsible colleges which have
sprung into existence in different parts of the country, but
they work a very real hardship to pleces such as ours, and

will doubtless be given up if we wait long enough. The nuestion
was raised at the meeting of the Board yesterday as to whether
it would not be a fitting thing if the Brard of Trustces conferred
the honorary degree of LL.D. upon our new Chancellor, and do
thie while he is in the Ministry of Education. I recall that
shortly after my own connection with the University began,

the Trustees took some action discouraging the awarding of
honorary degrees, since which time the practice has been
discontinued. It might be well if the Trustees discussed

this matter and in the event of approving, that Mr. Wu be so
honored, the action might be conveyed to us in such a way

as to leave it to our discretion as to whether to announce

this or not. Judged by every standard Mr. Wu fully deserves
such recogndition.

Very sincerely yours,

‘ /L'/,x(m 7 ¢ o v
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Yenching 'niverasity December 8, 1928,

Dr, J., Leighton Stuart,
Yenching University,
Peking, Wp

China.

My dear Dr, Stuart:

~ : During the last few monthe we have been try-
ing to make a beginnine of the task of formulating some plan

of group insurence or retirement fund; or btoth, for the staff

at Yenching, supported directly by the niversity. I find that
before we can get any very accurate estimates of what the cost
of any such plans would be we must have more complete informa-
tion about the staff than 1is available here in our office,

I am attaching a tabulation showing,as far
as we are avcle, the essential facts in regard to each of the
Testern staff now at Yenchins sunported directly by the "niver-
sity., I would very much anonreciate it if vyou would have some one
in your office correct and amplify this tabulation so that it
will be comnlete and up to date,

There arisec also the question of whether or
not any plan of group insurance or retirement should not cover
the Chinese memrbers of the Yenching staff as well ag the Western
oncs, What is the sentiment on the field in regard to this? Our
office is almost totally lacking in the information we would need
as regards the Chinege staff, If you feel, therefore, that the
Chinese as well =¢ the Western staff should e included in plans
for insurance or retirement, will you pleass sen? us 2 similar
tebulation of statiestics coverinr the Chinese staff?

We would also be rlad to have your succ-stions
28 to the gen ral type of plan toward which we should work, 1Is
group insurance alone sufficient, or is a retirement fund alone
suificient, or should we have some plan combining the two? How
should we in any plan adopted carry the expense involved? Should
the Iniversity pay all the cost or the individual staff members
pay all the cost, or should there be 2 division of expense be-
tween the University and the individua3? 1In all of these questions
of course we must be puided largely by financial recources rather
than by following simply an ideal course, We must recognize in




the beginning that whatever funde go into such a plan as this
will mean just that much lees for the needs of the University.
We must, therefore, try to strike a balance that will be falr
poth to the staff and to the University. :

Mr, Barber is taking quite a definite in-
terest in this matter and I believe one or two of the other
trustees also have it in mind, but as yet nothing very definite
Nas been accomplished, I feel that vefore we can make much
progzress we must have in hand such facts as I am asking for in
this letter,

BAG:C Yery cordially yours,




Yenshing University
Decermber 8, 1928
President J.Leighton Stuart

Yenshing University,
Peking, China.

My dear Dr.Stuart:

I am sure you will be interested in a word regardirg Chang
Ven L1 and Chang Ke.

T am enclosing herowith coples of reecent correspondence be-
tweon our off'ice and Chang Woen Li. .72 are all very much pleased with
the spirit Mr.Chang is showing this year and the way in which he secems
%0 be pitehing into it both his academic work and the practical problem
of getting along in an American university. e have tried to make rea-
sonably adequats provision for his financial needs so he would not have
to worry too mach om that score. In fact, the allowance we are sending
hin fron month to month is about ten dollars more than the estimated
requirement. Both Mr.Wannamakor and I have beem very much pleased, there-
fore, to see that Mr.Chang has on his own initiative decidsd to do a
1ittle part-time work, not only to provide a little extra money for books
and other nezds, but 21soc to gain some practical experlence in the psy-
shology of American college mon. Unless he goes so far in this as to
get into difficulties with tho immigration regulations, it seems to me this
should be a very wrluable expsrience for him. No" many of our Chinese
students coming to Americe aro able to take quite this attitude.

I am todaey vwriting tc William Humg to ask what ha thinks as to
the wisdom of Mr.Chang's eourse. If he foels that there 1s likely to
be any trouble over immigretion regulations or snything of that sort
we should, of oourse, advise Mr.Chang to alter his plans.

Nr.S.J.Chang seems to be getting along falirly well in (olun-
bia. Unfortunately he arrived in America to late to get any orzdit om
the first semester's work, so I fear that his first three months in
America will not Lring in as good results as they would have otherwiss.
He does not sesm to have quite the same knack in handling his finances
as does Chang Wen Li. In the caso ofS.J.Chang, however, we probably
should wait a little longer bofore forming too definite an opinion.

Very oordially yours,
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Deoember 8, 1928

Dear Leighton;

I shall only acknowledge today your lettor of
November 2nd. We are driving very hard to complete the campaign
and almost everything else is being set aside in favor of that,

Long before you receive this lctter I hope we may be
able tb cable you either Christmas or New Year greotings with the
announcement that the campaign has been suocessfully concluded. At
the moment of writing we need $30,000 to complete the $500,000 for
the specific objeotives. Two additional good verbal pledges of
$1,000 each may be reduced to writing end we shall then need $28,000,

: Mr. McBrier is working stremipusly to help us complete
this drive = it h:s become a veritable drive during the last few montha,
I am confident that we shall Succeed in capturing the Boyd gift even

hough it may have to be by securing an underwriting of a small amount
of the balance still needed from some member cof the Board.

Please be assured that we shall give the best possible
attention to other matters menmtioned in your letter - 3. J. Chang (Mr.
Garside and I dre just about to provide him with a typewriter and
deduot small instalments from his monthly allowance to pay for it);
Norman Padelford (I will get in touch with his fat' .or shortly); Dr.
Jenney (alrcady engaged for the oalendar year 1929),

I am very sorry to hear that you have been under ex-
cessive pressure and are requiring a rest, I hope you huve had the
rost by this time and a e feeling much better.

Prinoeton-in-PBking is going through the most critical
period since I took charge of the office. It is primarily psychological.
Mr. Todd insists upon resigning the presidency and we have not yet
succeeded in p rsuading Sidney Gamble to accept this office. Mr. MoAlpin
must give up his office as treasurer. We have failed to persudde P




X \
Christy Ps to accept this office and are now trying to get \k
Cleveland e to consider it. The committee 1s made up of wvery
fine men everyone of whom 18 involved in other obligation so large
and so pressing that he dreads to become the burden bearer of this
epecial thing. I think we ghall weather the storm but it is resflly.
rather dangerous just now, I am doing everything possible to b *1
some young men on the Board. lemnlg Sweet is helping., Dr. Wickplig.
the new "Dean of Religion" at Princetom, has become a staunch frjiemd .-
and will help us much. The overhead for an orgeanisation existi
solely on a multitude of small contributions which must be seou
yoar by year is necessarily excessively high. Sidney's brother,| >
Clarence G seems to have deocided to out us off from his snpusd. '
contribution of $2,000 beosuse he objects to the heavy overhead. = =
This mey become a very scrious matter, Sweet suggosts that I try to
get a few members of the Board to pledge the home office exponscs as
their contribution and then remove this from the budget so that we osn
say that every dollar given goes to the field. Possibly this may worke
1t even ocours to me that Yenching University might do well to absorbd
the overhead of Princeton-in-Peking 1if that should beooome necessary
since it would simply mean that Yenohing would conserve the net income
rather than to lose it. '

I ought to add, however, that I hove had two rather
heated discussions with the Yenching finance committee on the overe-
nhead of the Yenching campasign office as it stends. Certain conserva-
tive members of the Board are insistent that I out down impediately :
in spite of the faot that our seoretaries have all been under excessive

strain for & whole year uninterrupted. It is good to h:ve these men
watohing one but it is also very neceassry that they should show ample
confidence both in our campaign nceds and slso in our conscientious
attention to expenditures.

Enpugh about this for the moment. I am t0 have anether
enother conferenve with the campalgn committee shortly and hopo we may
come to a mutual agrecment, 4

Cordially,

Dr. J. Loighton Stuart
Yenching University
Peking West, China

ODW: BB
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Dr. J. “eighton Stuart,
Yenching University,
Pexing, China.

My dear Dr, Stuart:

1 believe that last summer, w:ien the arrangements for lir. dervyn
armstrong's apvointment had been made through Mr. Hawking, #r. Garside wrote
you concernin:s the appointment, under date of June 28th, requesting that as
soon as the usual employment agrecement with Mr. Armstrong had been signed,
that a copy be sent us. To date, we have received no copy of any contract
agreement with Yr. ~rmstrong, nor any copy of a letter embodying the terms
arreed upon with him. s you know, this office is frequently called unon
to muke adjustments with members of the staff returning from the University
for one reason or another on the basis of terms agreed upon on the field;
it is, therefore, desirable that we receive as promptly as possible, covnies
of employment agreements with the Univercity-suoported members of the staff
which are prepared and signad at the University. We should, aecordingly,
very much appreciete it if we might receive a copy of the agreement with Mr.
nrmstrong.

In the previous China mail we forwarded to you twenty-f'ive copies
of the minutes of the meeting of the Board of Trustees which was held on
November loth. Cince those copies were mailed to you, we have discovered a
typozraphical error on page § which we hove may be correc'ed before the minutes
are distributed to the Board of ianagers. action T-2385 should read: "to add
to article III of the Constitution ...” rether than "to add to article II.."
While this amendment has been correctly incorporated in the new draft of the
Constitution (of which conies have been mailed to you in this mail) the error
might ceuse some quc:ti n. We arc sorry that this error was not detected be-
fore the minutes were mailed.

With cordial good wishes for the New Year, I am

Very sincerely yours,




Ire J. leighton Stuart,
Yenching University,
Peking Veat, Chima.
My dear Dy« Stuart:

I thought you would be plad to have me
share with you a letter received from Mrs. Lyman with
& check for §1,000 to epply on cur cerpaipgn.

Simerely yours,

EdMcB/A
Encle




Yenching University December 10, 1928,

Dr. J. Leizhton Stuart,
Yenchins University,
. Peking, ", China,

uy.dear Dr, Stuert:

At thiz time we are sendin; vou a copy of
the Minutes of a rather imrortant mceting of the FPinance Com=
mittee held on December 4th., To thew I am s'tsching & long
letter, of =hich the oripinsl was ed’resced to Dr. Cult, 8ince
nrost of the items are chiefly or wholly finsneial, I will not,
therefore, a’d any further com-ents in this letter orn the Finance
Committects YIimutes, :

To this letter we sre attachlw a2 copy of
the inutes of the Executive Comrittee Yeeting of Deceaber 3rd
and elso copieg of the “conestitution of the University zncd the
By-laws of the Board of Trustecs, a€ thcy have been revised to
date, At this time we prre sendine to the field under severate
cover a sufficient cuentity of the rmended Constitution and By-
Lawe to cun~ly all members of the Foard of Manapers,

You will note that the Uoerd of Trustecs

have not ag yet been sble to o fici 1ly adopt the propocals of
the field as regards the new composition of the Beard cof anapgers,
The oproposels ddd not reach us in time for us to give the Trus-
tees the 30 days notice necessary when zny revision of the Cone
gtitution or By-Laws of the Roard of Trustees is contempleted,
In order to avoid embarrassing the Board of Tanagers until such

iom can be formally taken the Fxecutive Comnittee passed action
E-2401 authorizing the Board of Vanagers to continue for the tirze
being under the organization set forth in the revised Yanagers'
By-Laws as aporoved at your m-etin: of September <2nd, I belleve
that there will be no difficulty at the annual m-eting in April

of dngerporating bRis.4n7 HRoEbLIsRiNs the ravisedsniiLhRe Gen-
the ¥anagers. I believ® I have already requested that the field
send us well in advamce of the April meeting of the Trusteecs copies
of the By-Laws of the Board of MYanagers with all amendments to
date,

THE AMENDED CONSTITUTION: I believe it ies not
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necessary ior us to comment on any of these amendrents to the
Constitution, They have all veen set forth in detall in the

Trustees Yinutes of Nogember 13th, copies of which were sent

to the field a fortnight ago.

AVTNDUENTS TC THEZ BY-LAWS COF THE BCARD CF
Tr1aT i 3¢ One luportant change in the procedure provided for
in toe recent amendments to the By-Laws is the method of formu-
lating the Univesity budget. You will note that irticle &,
Scction 8, Duties of Committee on Budge$, now provides that
"The committee —-—- shall submit to the board at the annual
moeting for its considerayion and aonroval, a budpget for the
year comrencing the first day of the following July., The
budeet submitted shall include an iterized cstatement of the
probable income for the University available for its expenses,
<hall indicate the sources frox which the income 1s to be de-
rived, and shall show,wherc possible, the sclhoole and co leges
for w1ich the various portions of the lncome are to be used,
It shall slso give an itemized list of the eatimated ex-enses
of the University for the year, showine separately the exnenses
of the wen-ral Univer ity admninstration and operation, and of ;

each of the ceveral constituent schools and collegrg, --- The

section of the budret’ pert:inini to the Yenculnw Collere for Jomen
]

ahall be annroved oy tRe Tomiiltee off such eollege before it 1is
neesed upon by the Budget Comrittee.”

. Under the procedure outlinad svove, the budret ghould
show the incowe and expenditure oi gll the departments and colleres
of. the eatire universidy. %he awmendment was of course intended
primarily to include the budget of the College for Women with
the other colleges of the University in the unified general bud-
get, But as a metter of fact there asre certain other denartments
which under the amendment should aleo be included in the oudpet,
There are, for example, the Department of Avriculture and the
eraduate work of the Harvaxd Yenching Institute, Such departments
as these would probably te so included in the budget that their
income would be clearly distinguiehed, and their expenditure
would likewise be shown geparately and would exnctly balance the
income, If it is possible to incluce such departwents as these
in the 1939-30 budget, I believe it would not only meet the tech-
nical provisions of the by-laws but would also give a more ac-
curate and comprehensive statement of just what is aveilable and
needed for Yenching's expenses during a fiscal year. There are
times when such a comprehensive statement of current income and
expense is of considerable value in promotional work, but to
date such a united statement has never been available, 0f course
it may be that the general 1939-30 budget will have to be drafted
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and forwarded to New York for action by the Committee of Yenching

College for Women, the Finsnce Committee, and finally the April

meeting of the Board of Trustees, without waiting for the figures

you would need to include such departments as Agriculture and

the Institute. In that case it will of course be necessary to
send us the new bud%et for the colleges that have always been
included, plus the Yenching Ccllege for Women and any other de-
artments for which figures are avallable. Then at some later
ime a supplment can e added to show such special departrents

as were not included in the general bdbudget.

TBZ ;989-§% BUDGET, As far as we are able tc fore-
sce now, the contributions from migsion boards next year will
be about the sere ae this year. The liecthodist Board is raising
its appropriation next year to $3,500.00, which brings it back
to the level of the Ameriean Board and the Presbyterian Board.
I suppose this will be a safe fipgure for you to use for the
Methodist Board in formulating the new budget, even though their

appropriation carries us only half through the Yenching fiscal
yeaxr of 1929-3C,

The China Uedical Board apnropriation for 1932-30
15 on the same basis as thls year, i.e., K. 128,753..0. The
fiscal year 1929-3C :=nds their five-year agrcement.

I have no specisl word zz to the Princeton-in-
Peking plans, but T presume all the necessary facte on this
- are avallable in Peking,

: The Leura Opelman Rockefeller gift provicione you
already know,

The income from endowment, including the Hall Ee-
tzte, should, I believe, be counted for the new year on prac-
tically the same basis as thie year:- Endowment unreetricted,
G. 7,990, ,restricted, 38,850., Hall Estate %75,000. .Incident-
ally, no final word has yet come from the Hall rstate, and
nothing has been paid in yet on this year, but we are trusting
all will work out as wae promised when you were here.

: The Bashford maintenance fund income for next
year should be estimated st apnroximately $1,350, This
may bossibly be incresseq slightly when the Bashford building
account 1s closed out, but if so later notice will be given.
The inorease would not be large enough to make much difference.

We hope that Mr. WoBrier's endowment for religious

work will be avallable for next year, but I am puzzled to know

ust what relsation this income will have to the current budget.
believe you and he ere now corresponding about this.

The above covers all the regular sources of budget

income in which our office is directly interested. If the
present campaign is suocessful, although the completion of
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the original objectives will not directly affect the bud%et, ,
this may slightly assist in certain quarters, such ag al owoj;r
income on endowment to be figured at a rate somewhat above 5%
We cannot be sure of this, however, and too muck hope should
not be built on anything coming in from this source,

In addition to the regular budget income you
will 2ls0 want to consider the income from the China Famine
Rellef Committee for the Devartment of Agriculture. T7This
ficure is worked out in Shanghal and our offlce 1e urually
the last to learn what has beenr appropriated. You will also
be hearing from the Marvard-Yenching Institute in due course
as to their apnropriation for 1929-20., Ae fer as I know,
nothing very definite has ycd been done &t this end, for svery-
on: 12 walting for some definite action by the Hall ¥state
trustces, I pressume you and Dr., North will keep in touch
with sach other cn thece matters.

: The only other sourca of income of which I can
think is the support being secured by Mr. Nagh for his work
in Journalism, This is st1l1l 1n 2 rather nebulcue state, sco
nothing very definite can be stated. I sincérely trust
that he will soon he able to finileh up the objectives he is

. “
gecking,

IT the field is including in the budzet for next
year an estimate of the needs for the Central Office, don't
forget that if the ladiesg have ug take over thelr boocks there
will be additional expence for that azccounting work, It le
difficult for us to extimatc how large an item this will Le,
Posaitly the f£ield will wich this estimate for Fowe Adminie-
tration to be fixed by the Tinance Committee here., e find
that 2ll our universitiee are growing in size and in the vol-
wme of our neede, 80 the amcunt of work our Central Ciflcc has
to do from year %o year 1s growing = pood deal faster than our
incoue, Thet unfortunately cannct go on indefinitely.

Witk 211 good wishes, I am,

Yery sincerely yours,
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Mr. B.A. Garside, oM
150 Fifth “venue,
New York City.

Dear Mr. Garside:

Replying to your letter of November 2nd, my suggestion
regarding the University seal would be that you recuest
Mr. George Barbour to design one based upon the monogram
which we use here and which I believe has been worked into
the Harvard-Yenching seal, Mr. Barbour has unusual artistic
and designing skill and is thoroughly conversant with the
spirit of the University and its formal expressions. I
am inclosing copies of these monograms. “eh .29, Porrlo ¢~ Aerens
70 fo s o1 A /"*ﬁt /».)l/p?:'}\L
The Methodist Vacaney. I note that Mr. Gibb is being
carried until he has made other arrangements, and as I have
written before, heartily endorse this procedure. Looking
forw-rd to the time when this will not be necessary, I am
making a sugrestion as explained in the inclosed copy
of a letter to Dr. Felt. You may care to take the matter
up with the Methodist representatives in New York.

Dr. S,D, Wilson. I note that he has been definitely
taken over by the American Board. At present Dr. and Mrs.
Wilson are not planning to return to America until the
summer of 1930,

Very sincerely yours,

A
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a similar one be built for them, or some other house be
vacated, Une of our scute problems or noxt year ie the
housing of the faculty., Of course, if you feel quite
definitely that you should roturn next summer it is up
to ue to try to find some way out of this embarrassing
situation and it is not impos:  ible that the Trustees wi 11
authorize a residence wiieh would =nable us to keep falth
with the feattle rroup and accomodate one more family,

wowvever, the larger issue of helpinc,in so far ae
other plans you hnve in mind for next year permit, in
epeciflio campaign projects, would be an exrremely valuable
ald and ought not to be thourht of merely as of nonetary
benefit to Yenching ac it ou-ht to help the en rel
missionary oause of the !reshvterian Board.

+ith affectionate crectings to Agnes, the boys
and Ray,
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PEKING, CHINA.

OFFICE OF THE PRESIDENT TELEGRAPH ADDRESS

December 14, 1928. “YENTA™

Mr, 0.,D, "annamaker,
150 Fifth Avenue,
New York City.

My dear Mr, ‘"annamaker:

H.A., Vincent. I inclose a letter which ex :lains itself.
He has in the past been considered quite an attractive speaker
and it oceurs to me that he might work out in the Iowan-Nebraska
distriect or the Phidelphia area with good results. This is
assuming that the Board or private sources provide his salary
on our budget.

K.A., Wee, He wishes to continue in America long enough
to get his Ph.D. about a year from the time this letter reaches
you. On the whole this seems to me the most satisfactory
arrangement »~nd I shall soon be writing him to that effect,
There ought to be same way in which he can be used to build
up a support in Kansas which within smaller limits could
develop into what Princeton-in-Peking has come to mean. He
ought also to be able to help somewhat in other campaign phases.
He is a good speaker and can also make an effective presentation
personally where he has the proper approach.

Henry Sloane Coffin. Dr. Coffin promised me the salary
of one of our Chinese teachers in the School of Religion at
G$1800 a year for five years of which I fear the present one (19271
is the last. An effort ought to be made to secure the continuance
of this promise. e rather thinks that this 1s being used
for William Hung of whom ne is quite fond. This was the case
until we got Hung's support from the group of three ladies at
which time I transferred T.C. Chao to the Coffin gift. Dean
Chao is spiritually and intellectually the outstanding mnember
of our faculty in religious activity, and in addition to being
Dean of the School of Religion is chaplain of our University
Service which he nas been c¢onducting with an increasing
effectiveness in the bzauty and reverence of the liturgical
elements as well as with a high order of preaching, so that
there hes been a steadily improving attendance of students.
If I am to ¢ me to America it may seem wise to let this matter




rest until I can see Coffin personally. Otherwise, I doubt
{f it could be more effectively presented than through "illiam
Hung who can give his own opinion regarding Chao.

I am thinking of you constantly during these last days
of strain snd anxiety before the campaign ends. I had been
thinking of cabling a sugeestion that vou bring pressure
on the Trustees as the final day drew near when I had your
letter inclosing the admirable copy of yours to the Trustees
to the same effect. I need scarcely ccomment on how eagerly
we are awaiting the outcome. I am also very much pleased
to note that you are proposing to retain Jemney for one
or more years which I thoroughly approve. I am distressed
to know of the fsgl ling receipts fram Princeton Alumni, but
hope that this can be recovered and in this connection shall
keep matters in suspense until I learn whether you wish me
to make ths trip this spring or not.

I had & very cordial lstter from Mr. Cheva lier. If
he qualifies he might be kept in mind as the next new Trustee.
When we come to ths effort to match an endowment for Seience
work from the Rockefeller people the only prospect that
occurs to me is Mr. E,P. Davis whom we should have to work
at through this young man. I sugeest, therefore, that you
make special efforts to keep in touch with him.

Very sincerely yours,

//a% ik







Yenching University

Degember 15, 1928

President J.leighton Stuart,
Yenching University
Peking, China.

¥y dear Dr.Stuart:

Wo acknowledge receipt of your letter of Nowember 13th.

H.8.Vineent. Ve are glad to have your viewpoint on the mat-
ter of Dr.Vincenmt's reappointment. I will make some inquiries to see
what Dr.Vincent's plams are and if I find that he is seriously consider-
ing returning to Yenching within the next year I will teke up <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>